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22 July 1958

MENCEANIUN FCE: Assistent for Spascisl Projects, CER

SUBJECT: Raport on Geogmephic Research Ares Pariicipation
in Opersticn Alert 1958

1. GQeograghlic Essesrch Ares aptivities dwring this exsrcise
were restricted to the participatiop of ke undersigned in discussions
mmwﬂamcm&s It had beer 25X1A9a
lntendsd by the Ares to conduct ¢ Ipcussions with outalde
customers, collsboraters, mwmmmlmﬁm— 25X1A9a
imstructions. MBewever, this proved to be Ilmpossible to arrsnge since
the orgenizations imvelved were eithar poreparticipating or were
relocated cutside of the Washington ares.

2. The comferwnse om Agency War plam: was felt to be of limited
value. Moot of the meterial preseuted and comclusions resehed duplicates
the results of previous conferences. Nowewer, some nev technical
isformstion relsting to nucleny Lol effects wes presented. In sddition,
s mmber of basic war plamning primeiples were usefully restated.

Among these were the following:

a. The swppert rendered to ID/P field elements by the DD/I
wiumuwtmammuwmmmmmmwmmmm
of the DD/¥P

b. The DB/I bhas certain chligativus (mep procuresent, FBIS, eic.)
vhich will require it to opermte a Fisld smctivity iz vartime ivvespective
of its mission te support the DD/P.

¢. Toe CIA should coptimue to press for scme coordiastion of
wvar plans tetwean the JAD sgencies.

d. Scme prepuration for ibe immediate problem of survivel seess
to deserve grenter sttention then it hes yecelived 30 far in relocation
thinking.

3. e wndersigned sade two formml jresentations. In ome, he
oommented ou the criterisa that aust underisy plans for effective intell!-

gmos sugport in the field. In the other, he deserited the mature and
mmﬁm of geogrephic lotelliigm:ce, apd reported on current plams
for geogreghic, ceriopragbic, msp reference;, and photo intelligence
support overseas ie vartise.
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SUBJECT: Beport on Geogrephic Resemrch Ares Participstion ln
Opersticn Alert 1958

L., Part of the limitatices of the copference resuited from the
fact that it d1d not really work out as advertised. Agert froe the
chaiyman aod his sasistamt, there were only two participents from
the DD/P. There was go centributioe of imformatiom Prem the DD/P.
The discussion 41d not relate so muth to the pre-set agenda, generml
as it was, as to the presestation by VNS of his own plamning 25X1A9a
views and conclusiona. It rather sppeared that the Colonel desired to
use the conferenee tc bhack concepts he had already arrived at. A report
{to whom was wmstated) is veder preparation by NS 2nd 25X1A9a
mmwwmmnwwwmmmmmwm
perticipants. A capy of those submitted Wy the undersigeed is attached .

5, I would recomsend that future DD/I Operation Alert exercises _—
be devoted exclwsively to Commnd Kost Exgrcises which, insofer as
possible, include the participstion -- arsanged for lomg inm advance --
of other agencies. Tests need to ¥t made of the equipment, facilities,
sud pecple to be used im emergencies, and the teste should be comducted
regalarly wser conditions ss yealistlic awd demending ns can be devised.
The tion of & testing situatits wust, howsver; be proceded by special
gotintions which sesk fuller guidence fros, and participation by, the
DO/P in war plamming snd slert exercises.

25X1A9%9a

I
Cpecial Assistant to the Chiefl
Geographic Besearch Avea
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